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Problem Definition & Analysis
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11/26/2019

Improve HSE 

Performance through 
engagement in LAN

Schlumberger SAFE
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Project Motivation & Objectives
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Improve Perception of HSE

-Improve HSE Reporting Culture 

-Improve HSE training

-Integration 

Engagement

Client
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Problem Solution
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My Safe Shadow

Bring HSE to the Field 
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700
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Safe Truck in Action
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Results
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HSE Campaigns HSE Training

Results
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Benefits for Schlumberger 
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1
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Integration 4

2

Reputation SLB1

Recognition

Performance Improve
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Benefits for Client
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Safe & Quality Operations

Share HSE Culture

Help and improve HSE Performance
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Personal Contribution
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• Define safety climate Base Line

• Support the implementation of the ‘My SAFE Shadow’

• Lead implementation and deployment of the SAFE Truck 

• Lead the training and campaigns of HSE

• Lead the improvement in the rate of HSE reports 

• Design and deploy innovative engagement tools
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Personal Contribution

Pg 15

11/26/2019



Schlumberger-Private

Acknowledgements

Pg 16

11/26/2019

Recognition

TEXTO

HSE Magazine Edition 2,4

The Protagonists

Yammer Post
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Thank You!


