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Step change in HSE Engagement in LAN
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Problem Definition & Analysis

Schlumberger SAFE

S

HSE LEADERSHIP EMPLOYEE TRAINING & COMPLIANCE

ENGAGEMENT
The shadow you cast BERUAIING Procedural Adherence

Improve HSE

Human Behavior Situational Awareness

Performance through
engagement in LAN
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Project Motivation & Objectives

mprove Perception of H

-Improve HSE Reporting Culture

-Improve HSE training

Client -Integration
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Problem Solution

Bring HSE to the Field

LAN

Schiumberger SAFE
FIRST!
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Safe Truck in Action
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Results
BEFORE AFTER

SAFE CLIMATE
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Results
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HSE Campaigns

HSE Training
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Results

Reporting Rate and Closure
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Results

OTC
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Benefits for Schlumberger

Reputation SLB
Recognition

Performance Improve

Integration
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iFELICIDADES!

Entérate quidnes son los nuevos

protagon

Schiumberger

Proyectos ganadores

artener of Choxe

e The SAFE Truck: a step of chano«
engagement

v

e Engmeersof TOmormmow - The T

Technology and INnnovation event

e The fest DELFI adooton in Labn Amenca. Petrotal imto the

Pronto enviaremos informacion sobre el reconocimineto a los ganadores

Schlumberger




Benefits for Client

Share HSE Culture

Safe & Quality Operations

Help and improve HSE Performance
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Personal Contribution

* Define safety climate Base Line

e Support the implementation of the ‘My SAFE Shadow’

* Lead implementation and deployment of the SAFE Truck
* Lead the training and campaigns of HSE

e Lead the improvement in the rate of HSE reports

* Design and deploy innovative engagement tools
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Personal Contribution
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Thank You!
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